* Reynsla af mati umsokna

Gréta Bjork Kristjansdottir, rannsoknarstjori
verkfraedi- og ndtturuvisindasvids, Hdskéla [slands

Kynningarfundur um Marie Curie, Manudaginn 5. september kl. 9:00 - 15:00, Grand Hotel
Reykjavik, Sigtuni 35, 105 Reykjavik



* petta er min personulega skodun og reynsla af matinu
- ekki skodun ESB, Rannis eda annarra matsmanna

* petta eru adeins almennar radleggingar, ekki lykillinn
ad pvi ad fa styrkta umsokn

* Minar radleggingar litast af lestri & umsdknum i
Environmental Panel eingongu

* Kynningin fer fram & einhvers konar isl-Ensku,
vinsamlegast afsakid enskuslettur og lélegar byémgar

*Fyrirvari



4 Er Rannsoknarstjori hja Verkfraedi og
natturuvisindasvidi Hl

Adstodarritstjori Jokuls

Medlimur i IceARMA (Félagi rannsoknarstjora a
Islandi, http://icearma.is/)

* Var adur nydoktor i Cambridge Univ, UK

Fornloftslagsrannsoknir i Nordur Atlantshafi

* PhD i jardfraedi fra the University of
Colorado at Boulder

* BSc og MSc i jardfraedi fra Haskola islands

*Hver er ég?



* Min reynsla
* Hverjir eru pessir matsmenn?
* Hvad gera matsmenn?

* Mat MSCA IF umsokna
Prir yfirflokkar
Ellefu undirflokkar

* Lokapunktar

“Yfirlit



MSCA IF

Heima vid:

* Las yfir rafraenar umsoknir og
skiladi Individual Evaluation
Report i sérstakri vefgatt

* Sem baedi Matsmadur og
Rapporteur

| Brussel:

* Consensus meetings i 5 daga fra
8:30-18:30

* Skrifa Consensus report

* Consensus report verdur svo ad
Evaluation Summary Report
(ESR)

Onnur H2020 koll
Heima vid eingongu:

* Las yfir rafraenar umsoknir,
skiladi Individual Evaluation
Report i vefgattinni

* Consenus meeting online
* Skrifa Consensus report online

* Consensus report verdur svo
ad Evaluation Summary
Report (ESR)

*Min reynsla



* Mér pott mun skemmtilegra ad
taka patt i MSCA matinu

* Meiri vinna en einstok stemmning

* 200 matsmenn Ur lif- og
umhverfisvisindum saman komnir
i Brussel til ad vinna ad sama
markmidi

* Vorum 6ll i sdmu byggingu &
mismunandi haedum.

* Hver Vice Chair med 10-12 manna
hop matsmanna til ad sja um

* Faerd svo massiva stundaskra par
sem tiltekid er klukkan hvad, i
hvada herbergi pu att ad maeta til
ad tala um hverja umsokn.

* bl gengur pvi & milli funda og
bess a milli ertu ad vinna i pinum
Rapporteur skyrslum.

* petta er alveg oOtrilegt batteri og
magnad ad sja hversu smurt petta
gekk.

* pad var gaman ad sja hversu
litrikur hopur petta var af
matsmonnum, af ollum aldri,
ollum pjédarbrotum.

* Og fyrir mig gaf petta mér traust
a matinu og ad pad sé vel gert og
vel fylgst med pvi.

*Min Reynsla



Matsmenn eru . Who can be an expert?

* Folk e] ns Og eg Og b]é sem hefur You have a chance of being selected as an expert if you:
Serbekk]ngu a elnhver] u akveanu e have high-level of expertise in the relevant fields of
svidi research and innovation (see call for details on types of

M Skréé]r i Matsmanna gagnagrunn :::eb:isaev):;ilable for occasional, short-term assignments
H2020 (Database of independent ’ S
experts)http://ec.europa.eu/rese

arch/participants/portal/desktop
/en/experts/index.html

* Latnir fylla (t, og halda vid,
itarlegum profll um serbekkmgu
sina

*Hverijir eru pessir
matsmenn?


http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html
http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html
http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html
http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html

Val & matsmonnum

* Fer eftir peim lykilordum sem send
eru inn med umsokninni

* Ur gagnagrunninum eru svo valdir
matsmenn sem best haefa hverri
umsokn

* Gaett er kynjajafnréttis og busetu
begar valid eru Ur gagnagrunninum

* Matsmadur ma ekki meta umsokn
sem hann eda stofnun hans gaeti
hagnast a (Conflict of Interest)

*Hverjir eru bessir
matsmenn?



* Meta umsoknir skv. settum
reglum Evropusambandsins

* Skila inn mati i rafraent kerfi,
en koma ekki ad lokarodun
uthlutunar

* Eiga ad hjalpa Evropu-
sambandinu ad velja haefustu
umsaekjendurna til rannsokna

* Skrifa undir samning vid
Evropusambandid adur en
vinna hefst

* Skrifa einnig undir
trunadaryfirlysingu, sem gildir
lika eftir ad mati lykur

* Vinna ymist eda baedi vid ad
lesa umsoknir heima hja sér
eda i Brussel

*Hvad gera matsmenn?



* Hafa gddan skilning & faginu - sumir
hafa djupan skilning adrir breidan
skilning

* Hafa mjog godan skilning &
umsoknarferlinu og matsferlinu

* Geeta trinadar

* Figa audvelt med ad meta umsoknir
hratt eftir settum matsreglum

* Tilbanir ad vinna MJOG MIKID &
stuttum tima!

*Godir matsmenn

Godum matsmonnum er bodid ad koma aftur ad meta.



* Independence/ sjalfstadi

—Petta er okkar personulega mat,
ekki mat vinnuveitanda okkar eda
annarra hagsmunaadila

* Impartiality/ 6hlutdraegni
—Meta allar umsoknir fra sama
grunni

* Objectivity/hlutlaegni
—Meta umsokn eins og hun er send
inn, ekki hversu god hun gaeti ordid ef
akv. atridum vaeri breytt

* Accuracy/Ndkvaemni
—Meta adeins skv. settum reglum og
settum skilyréum

* Consistency/Samraemi

—Gaeta samraemis milli allra
umsokna

*Vinnureglur matsmanna



* Haft samaband vid matsmenn fyrir IF ad vori fyrir ,;save the date“
Uppfaera CV
Velja lykilord sérpekkingar

* Haft samband vid matsmenn ad hausti
Bednir um ad velja amk 100 umsdknir sem falla undir peirra sérpekkingu

* Haft samband vid valda matsmenn okt/ndv (3 per umsokn)
Uthlutun 20-30 umsoékna, par af +/- 6 sem rapporteur

* Matsmenn skila inn Conflict of Interest tilkynningu ef porf er &

* Matsmenn sitja mandatory kynningu & matsferlinu

* Matsmenn lesa umsoknir og skrifa IER (Individual Evaluation Report)
* Vice Chair fylgist med og leidbeinir

* Rapporteur les IER og skrifar drog ad consensus report

* Consensus meeting
Komist matsmenn og Rapporteur ekki ad samkomulagi pa er Vice Chair kalladur til

* Rapporteur skilar inn consensus report

* Matsmenn sampykkja CR

* Vice Chair sampykkir CR

* CR report verdur svo ad ESR sem sent er til umsakjanda

*8 manada vinna

en mest sidustu 4 vikurnar




*Mat MSCA IF umsokna



Alltaf ad byrja a ad lesa Guide for Applicants

“This is w/.ry you read the instructions.”



Alltaf ad byrja a ad lesa Guide for Applicants

Par er vidauki sem lysir nakvaemlega matsferlinu og a hvada paetti
matsmenn horfa vid mat umsoknarinnar

ANNEXES 28

ANNEX 1 — TIMETABLE AND SPECIFIC INFORMATION FOR THIS CALL tuuutuuuerasresnnesnssssasessnssnasssssesnssstssansrsassesssrsnnss 29
ANNEX 2 — EVALUATION CRITERIA AND PROCEDURE TO BE APPLIED FOR THIS CALL vvttuuveerannsrernsneresanssssasnssssssssssssnnss 31
ANNEX 3 — INSTRUCTIONS FOR COMPLETING PART A OF THE PROPOSAL . .uutttitsiesssrssareraisssssessesnssstnssassrssssesssrsnnss 35
ANNEX 4 — INSTRUCTIONS FOR DRAFTING PART B OF THE PROPOSAL .. 1tttusutsssnsertsnnrsssansresaissssssssssssssssssssssssnnss 38
ANNEX 5 = PART B T EMPLATE tuttutasessuseanneassreansrensssesesasrssssssnssmsssmmsssesssemressssesseeseeensretremmieesreessrnnnns 40
ANNEX 6 = LIST OF DESCRIPTORS & 1ttuussserannseesnsnssransnseesnssssssssssssssssmsnsesmssrmemsrmemiteeesriitteretrresmrnns 55

Marie Skiodowska-Curie Actions, Guide for Applicants
Individual Fellowships (IF) 2016

Page 3 of 66



9. Overview of the Individual Fellowships

EUROPEAN GLOBAL
INDIVIDUAL FELLOWSHIPS
Standard EF CAR RI SE GF
. ; MS, AC or long- MS, AC or long-
Nationality ANY ANY term residents ANY term residents
From ANY From ANY From TC From ANY From A
country country directly country to Téy
EXPERIENCED Mobility to MS or AC to MS or AC to MS or AC to MS or AC then to MS/AC
RESEARCHERS . . .
< 12 months in | < 36 months in | < 36 months in < 36 months in < 12 months in
the last 3 years | the last 5 years | the last 5 years | the last 5 years the last 3 years
>
Career break i - rling[?!grls i ) .
in research P .
deadline
MS or AC
Beneficiary MS or AC MS or AC MS or AC Non-academic MS or AC
only
TC
PARTICIPANTS MS or AC MS or AC MS or AC MS or AC (LT
Partner . : , : phase)
.. (optional (optional (optional (optional ——
Organisation MS or AC
secondments) secondments) secondments) secondments) (optional
secondments)

DURATION (months) 12 - 24 12 - 24 12 - 24 12 - 24 1Z2to24 + 12
SCIENTIFIC AREAS 8 8 8 8 8
NUMBER OF RANKING LISTS 8 1 1 1 8
BUDGET (total € 218.5 million) € 179.71 million €10 million € 29 million

Marie Skltodowska-Curie Actions, Guide for Applicants
Individual Fellowships (IF) 2016

Page 27 of 66




IF - Marie Sklodowska-Curie Individual Eell hi

Excellence

Impact

Quality and efficiency
of the
implementation

Quality and credibility of
the research/innovation
project; level of novelty,
appropriate consideration of
inter/multidisciplinary and
gender aspects

Enhancing the potential
and future career
prospects of the
researcher

Coherence and
effectiveness of the work
plan

Quality and
appropriateness of the
training and of the two
way transfer of
knowledge between the
researcher and the host

Quality of the proposed

measures to exploit and

disseminate the project
results

Appropriateness of the
allocation of tasks and
resources

Quality of the
supervision and of the
integration in the
team/institution

Quality of the proposed
measures to communicate
the project activities to
different target audiences

Appropriateness of the
management structure
and procedures,
including risk
management

Capacity of the
researcher to reach or re-
enforce a position of
professional
maturity/independence

Appropriateness of the
institutional
environment
(infrastructure)

50% 30% 20%
Weighting
1 2 3

Priority in case of ex aequo

* pad eru prir megin matsflokkar:
* Excellence
* Impact
* Implementation

* Audveldast er ad skrifa fyrsta
flokkinn (gulur) og margir eyda of
miklum tima og plassi i hann

* Umsodknin er adeins 10 bls og
mikilvaegt er ad koma ad ollum
pessum 11 undirflokkum

* Excellence flokkurinn vegur
byngst en til ad hljota styrk pa
parf einkunn fyrir impact og
implementation einnig ad vera ha

* Ef tveer umsoknir fa somu einkunn
pa vinnur st sem hefur haerri
einkunn i excellence (svo impact,
svo implementation)



Matsmenn gefa stig fra 0 og upp 1 5

Til ad eiga moguleika a styrk pa parf umsaekjandi yfirleitt ad fa 4,5-5 1
ollum premur yfirflokkunum.

Eini moguleikinn til ad fa 4,5-5 er ad taka a ollum peim pattum sem
eru i toflunni.

Each criterion will be scored out of 5. Decimal points may be given.
The scores indicate the following with respect to the criterion under examination:

0 — Proposal fails to address the criterion or cannot be assessed due to missing or
incomplete information.

1 — Poor. The criterion is inadequately addressed, or there are serious inherent
weaknesses.

2 - Fair. Proposal broadly addresses the criterion, but there are significant
weaknesses.

3 — Good. Proposal addresses the criterion well, but a number of shortcomings are
present.

4 — Very Good. Proposal addresses the criterion very well, but a small number of
shortcomings are present.

5 — Excellent. Proposal successfully addresses all relevant aspects of the criterion.
Any shortcomings are minor.




IF - Marie Sklodowska-Curie Individual Eell hi

Excellence

Impact

Quality and efficiency
of the
implementation

Quality and credibility of
the research/innovation
project; level of novelty,
appropriate consideration of
inter/multidisciplinary and
gender aspects

Enhancing the potential
and future career
prospects of the
researcher

Coherence and
effectiveness of the work
plan

Quality and
appropriateness of the
training and of the two
way transfer of
knowledge between the
researcher and the host

Quality of the proposed

measures to exploit and

disseminate the project
results

Appropriateness of the
allocation of tasks and
resources

Quality of the
supervision and of the
integration in the
team/institution

Quality of the proposed
measures to communicate
the project activities to
different target audiences

Appropriateness of the
management structure
and procedures,
including risk
management

Capacity of the
researcher to reach or re-
enforce a position of
professional
maturity/independence

Appropriateness of the
institutional
environment
(infrastructure)

50% 30% 20%
Weighting
1 2 3

Priority in case of ex aequo

* Fara yfir hvern og einn flokk
til ad gefa ykkur hugmyndir
um hvad er verid ad bidja
um...

* Byrjum & Excellence, svo
Impact og ad lokum
Implementation



*
EXCELLENCE - Quality and credibility of the research/innovation project; level of
novelty, appropriate consideration of inter/multidisciplinary and
gender aspects 1/4

*Hér er mikilvaegt ad skrifa géda lysingu & hvers vegna verkefnid
bitt er einstakt og frabrugdid state-of-the-art

*Leggdu aherslu & hvad er nytt

*Hvernig er pad skref fram & vid & pinu fagsvidi?
*Hvada adferdir & ad nota?

*Hvers vegna er mikilvaegt ad gera petta niina?

*Hefur pad einhvern pverfaglegan patt?

*Hvernig kemur pad ad jafnréttismalum? (ja, i alvoru pad parf
ad spa 1 petta)



*
EXCELLENCE - Quality and appropriateness of the training and of the two way
transfer of knowledge between the researcher and the host 2/4

* Hér verda MSCA umsoknir frabrugdnar flestum styrkumsoknum

* Hér parf ad syna fram & hvernig umsaekjandi hagnast a pvi ad fa pennan styrk,
ekki peningalega séd heldur med tilliti til starfsprounar. Skodid CV ykkar og metid
hvad vantar par inn - hvar purfid pid ad baeta vid pekkingu?

* Hvernig hagnast stofnunin & ad taka vid pessum umsaekjanda?
* Getur hann kennt nyja hluti, nytt vinnulag, nyja adferd?

* Hvernig mun umsaekjandinn skila nyrri pekkingu til stofnunarinnar?
* Vinnustofur, namskeid, kennsla, leidbeining nema oph.

* Gott ad hafa skyrt pjalfunarplan (setja & Gantt grafid)

* Ekki hugsa adeins um visindalega pattinn - skodid einnig hvada ,transferrable
skills“ umsakjanda vantar (t.d. project management, financial management,
supervision skills, visual management...)



*
EXCELLENCE - Quality of the supervision and of the integration in the
team/institution 3/4

*Hér parf ad syna vel hafni leidbeinandans og stofnunarinnar
* Gefa up h-index, helstu greinar osfrv

*0g hvernig umsakjandi og leidbeinandi munu vinna saman -
vera nakvaemur (vikulegir fundir, skype fundir, stofnanafundir,
nydoktarafundir, skyrslur, leidbeining osfrv.)

*Hosting arrangements pydir allt fra hvar pu situr, hvernig bord
bu faerd, hvada tolvu, tengingar og upp 1 hvernig pjonustar nyja
stofnunin nytt starfsfolk? Er pad kynnt sérstaklega, faer pad
kynningarnamskeid, iprottaadstodu, bilastaedi,
straetokort....osfr. Er bodid upp a endurmenntun/simenntun.



*
EXCELLENCE - Capacity of the researcher to reach or re-enforce a position of
professional maturity/independence 4/4

* CV parf ad syna gott track record, ef pad er gotott pa parf ad skyra af hverju

* Tengid CV vid umsdknina. Talid meira um pa hluti sem koma pessari umsokn vid -
minna um hina hlutina

* Lysid helstu greinunum ykkar med tveimur setningum (ekki bara skra titil)

* Eg heyrt um matsmenn sem alltaf skoda CV umsaekjanda & undan abstract pad er
bvi mikilvaegt ad setja upp gott CV sem er adlagad ad MSCA - ekki bara copy paste
ur sidustu umsokn

* Syna ad umsaekjandi er faer um ad koma med sjalfstaedar hugmyndir og hrinda
beim i framkvaemd

- Taladu um hvad er naesta skref. Stofna rannsoknarhop, fa fasta stédu og syndu
fram a hvernig pu munt na pvi. Nefna ad pu munir bua til Career Development
Plan i samstarfi vid leidbeinanda pinn



* IMPACT -  Almennt

* Ahrif (Impact) geta verid til skamms tima eda langs tima.
Mikilveegt er ad velta badum moguleikum fyrir sér

*Hugsid um ahrif &
*Umsaekjandann
* Fagsvidid
*Stofnanirnar sem taka patt
*Evropska visindasamfélagio
* Alla Evropubua



*
IMPACT - Enhancing the potential and future career prospects of the
researcher 1/3

*Tala um jakvaed ahrif MSCA & starfsproun umsaekjandans

*Syna fram & ad pad, ad auka hafni umsakjandans sé gott fyrir
samkeppnisstodu Evropu i heild baedi visindalega s€d og
almennt sed



*
IMPACT - Quality of the proposed measures to exploit and disseminate the
project results 2/3

*Ppessi flokkur er priskiptur:

*Syna hvernig umsaekjandi mun dreifa nidurstodum til
visindasamfélagsins (radstefnur, timarit, open access oph)

*Syna ad umsaekjandi hafi hugsad um hvort og pa hvernig megi
hagnyta rannsoknarnidurstodurnar

*Syna hvernig umsaekjandi atlar ad upplysa og vekja ahuga
almennings a rannsoknarnidurstodum sinum

*| 6llum pessum pattum er mjog mikilvaegt ad syna nakvaema
azetlun. Almenn umraeda gefur ekki fullt hus stiga.



*
IMPACT - Quality of the proposed measures to communicate the project activities
to different target audiences 3/3

*pad er ekki naegjanlegt ad tala bara vid visindasamfélagid

*Evrépusambandid vill pjalfa folk i ad geta midlad upplysingum
jafnt til jafninga, almennings og hagsmunaadila (td
stjornmalamanna)

*Gott ad kortleggja pa hagsmunaadila sem gaetu nytt sér
nidurstodurnar



* IMPLEMENTATION - Coherence and effectiveness of the work plan 1/4

* Mikilvaegt er ad skyra vel Utfaerslu verkefnisins fra manudi 1 til enda
verkefnis

* Skiptid vinnunni upp i vinnupakka
* Skraid nidur helstu vordur verkefnisins (milestones)

*Skraid nidur helstu ,,vorur® verkefnisins (deliverables)

* Greinaskrif, nAmskeid kennd, kynningar, radstefnur - verid nakvaem og
nefnid dagsetningar og smaatridi eins og haegt er

* Lysid mikilvaegi heimsdkna (secondments) ef einhverjar eru

*Notid GANTT graf til ad syna myndraent gang verkefnisins

*Maeli med ad nota itarlegra GANTT graf en gefid er upp i Guide for
Applicants

*Passi® ad samraemi sé milli texta og GANTT grafs!!



Einfalt Gantt graf Ur Guide for Applicants

Example Gantt Chart

Reflecting work package, secondments, training events and dissemination / public engagement activities

Global Fellowship only

Month (1|2 |3 (4|5 |6|7|8|9|210 |11 12|13 |14 |15 |16 |17 (18 (19 (20 (21|22 |23 |24 |25 (26 |27 |28 | 29 |30 | 31|32 |33

Work
package

Deliverable

Milestone

Secondment

Conference

Waorkshop

Seminar

Dissemination

Public
engagement

Other




itarlegri deemi:

1.3.2 Timing of Work Packages and their Components shown as a Gannt Chart

Activity Year 1 Year 2 Year 3 Year 4 Year 5
Month 13 46 79 1012 13-15 1618 1921 2224 2527 2830 3133 3436 37=39 4042 4345 4648 4951 5254 5557 S8-60
WP 1. Modelling from 1st Principles
Task 1.1 characterisation of soil cores
Task 1.2 tood web modelling T
Task 1.3 carbon dynamics modelling [
Task 1.4 geochemical modelling I
Task 1.5 reactive transport modelling T
Task 1.b integration workshops
[WP2. Critical Zone Observatory Network N 2
Task 2.1 Data acquiston and methods CEF Capital Schemes Gantt Chart - As at April 2008 Apr 08 BoD - Attachment 2
Task 2.2 Hydrological process modelling
Task 2.3 Geochemical process modelling Feasibilit Briefin Design Tender Gonstruction| Gommissionine
Task 2.4 Carbon and nutrient dynamics Y 9 o _ - 4 -
Task 2.5 Food web dynamics 2007 2008 2009
Task b Integration workshops
LineIN-me JukO7 | Aug07 Sep07 Oct-07 Nov-07 | Dec-07 || Jan-08 Feb-08 Mar-08 Apr-08  May-08 Jun-08 | Jul-0B | Aug-08 | Sep-08 | Ocl-08 | Nov-08 Dec-08 | Jan-09 & Feb-09  Mar-09

[WP3. Critical Zone Hybrid Model |
Task 3.1 Hybrid model development Estate S Desi the Future]
Task 3.2 Model validation
Task 3.3 Application to Soil TrEC core sil \nivastucture Workstream
?“; ;3 'I-‘i":"“]t*!‘ﬁ‘fv”{’;"ﬂ scale 1|Guy's Tower Facade Feasibility | E— Draft Y | s compiet Aug 02

as niegration workshops 2|East Wing Cladding (inc Ward Refurbishments) Draft| ] © i <:20= (o b complste by Oct 2000
WP4, Upscaling to assess EU threats Modernisation Worksiream _
Task 4.1 Aggregation for meta model 3|Decan Ward @ STH (Feasibility & Design) [ ]
Task 4.2 Model application at EU scale 4|A&E Reconfiguration _
Task 4.3 Proof-of-Concept for threats 5[St Thomas' Main Theatres Study [ 1
Task 4.4 Integratio workshops Ambulatory Workstream |
WS Decision support tools 6|Mapping of Ambulatory Services [
Task 5.1 Linking soil function and biodivi — L . I
Task 5.2 Economic valuatin of soil functi L pment of Guy's Sits incorp Cancer !
Task 5.3 Pilot integrated study
Task 5.4 Development of sustainability in | |capital Development
Task 5.5 Integration workshops 8|Assisted Cancaption Unit

. 9|Bio Medical Research Centre & CRF (Guy’s) I [ |

[WPé. Internatonal Integration ?‘Mﬂi
gask 6.1 Global CZO network T1[Calh Lab 3 - EW

‘ask 6.2 Intemational training programmx
[Task 6.3 Integration workshops 12|Centralisation-Health Record Storage | — Remaining programme ta be confirmed

13|CTU Cooling | [ ]

WP7. Research Transter 14|ENT & Audiology Suite (Sth) - Phase 2 | [Programme to be confirmed
Task 7.1 Sustainability crileria for researc 15| Fluroscopy LW1 | Remaining to be confirmed
Task 7.2 Dissemination of sustainabiilty ¢ 16|GLI Structural Monitoring & Repair | Ingramme to be confirmed
Task 7.3 Public education 7lroR —
Task 7.4 Integration Workshops

Reflecting ESR recruitments, secondments, training events, management and dissemination / public
engagement activities

18|Interim Arrange
19|Interventional In
20|IT Data Centre -
21|Kidney Treatme
22|Labs: NW5 Ena
23|Labs: Purine & |
24|Major Incident £
25|New Laminar FI
26| Norih Wing Bas
27|North Wing Bas
28| Nuclear Medicin
29| Ophihaimology
30| Osteoporosis +
31|Paediatric Neun
32|PET

33| Pneumatic Tube
34|Pre-Operalive A
35|Pre-Cperalive A

WPB. Project Management

[Task 8.1 Scientific Coordination

Task 8.2 Administrative Coordination

Task 8.3 Periodic Consortium Meetings
v

Lask S Periodic Rovigw Meglings

Researcher
Recruitment

37|Relocale Pallial
38| Relocate Pharm
39 Relocation of BI
40[Samaritan Warc
41|St Thomas HV |
42|t Thomas Nur:
43St Thomas' Reti
445t Thomas' Tha
45|Surgical Admiss

Engineeri
46|AHU Serving Re
47|BMS Updgrade
48|Guy's Lifts 101-
49|Guy's Lifis 110-
50[New Guy's Hou:
51|NW Lits
52[NW/LW Riser R
53[Satchwell BMS.
545t Thomas' Chic

= Secondment??
= Kick-off meeting
= End of project




* IMPLEMENTATION -  Appropriateness of the allocation of tasks and resources
2/4

*Verid hugrokk en ekki atla ykkur um of

* Aetlunin parf ad vera raunhaef, baedi timalega og peningalega
s€d

*pad parf ekki ad vera med neina fjarhagsaaetlun, en ef
verkefnid krefst mikillar synatoku og keyrslu a dyrum synum pa
er gott ad skyra hvernig pvi verdur vidkomid



IMPLEMENTATION - Appropriateness of the management structure and
procedures, including risk management 3/4

*pessi pattur er mikilvaegari en pid haldid

*God uppsetning strax i byrjun audveldar svo svakalega pegar farid er
ad vinna verkid og pad vita matsmenn. Synid svo ekki verdi um villst
ad pad verdi engir rekstrarlegir hnokrar a verkefninu ykkar

*Segja hver ber abyrgd a hverju hér
* Er H2020 skrifstofa i skolanum pinum sem getur adstodad?
*Sér umsaekjandi um fjarmalauppgjor eda gerir stodpjonusta pad?

*Hver fylgist med og passar ad allt gangi vel og fari eftir reglum
stofnunarinnar og reglum ESB?

*Hvar er haegt ad leita rada vegna hugverkaverndar, komi til pess i
verkefninu

* Ahaettustjornun

*Setja upp toflu sem synir mestu ahaettupaetti verksins og hvernig
brugdist verdi vid peim



* IMPLEMENTATION -  Appropriateness of the institutional environment
(infrastructure) 4/4

*Hér parf ad syna fram & ad stofnunin/stofnanirnar sé(u) vel
haef(ar) til verksins

*Hln hafi haefa leidbeinendur og sterka rannsoknarhopa
* Ad 6ll taeki og adbUnadur sé til

*Best er ad geta synt fram & ad engin onnur stofnun geti pjalfad
umsakjandann til verksins

* Gott er ad taka fram hversu marga FP7 eda H2020 styrki
stofnunin hefur haft til pessa til ad syna fram a reynslu a
rekstri evropuverkefna



IF - Marie Sklodowska-Curie Individual Eell hi

Excellence

Impact

Quality and efficiency
of the
implementation

Quality and credibility of
the research/innovation
project; level of novelty,
appropriate consideration of
inter/multidisciplinary and
gender aspects

Enhancing the potential
and future career
prospects of the
researcher

Coherence and
effectiveness of the work
plan

Quality and
appropriateness of the
training and of the two
way transfer of
knowledge between the
researcher and the host

Quality of the proposed

measures to exploit and

disseminate the project
results

Appropriateness of the
allocation of tasks and
resources

Quality of the
supervision and of the
integration in the
team/institution

Quality of the proposed
measures to communicate
the project activities to
different target audiences

Appropriateness of the
management structure
and procedures,
including risk
management

Capacity of the
researcher to reach or re-
enforce a position of
professional
maturity/independence

Appropriateness of the
institutional
environment
(infrastructure)

50% 30% 20%
Weighting
1 2 3

Priority in case of ex aequo




*“Lokapunktar



*Almennt

*Skraid ykkur snemma inn i
kerfid til ad nalgast rett
template oph

*Prentid Ut matsflokkana og
hengid upp a vegginn hja ykkur

*Notid sama ordalag i
umsokninni og notad er i
matstoflunni

*Ekki breyta fra radlagdri
uppsetningu B-hlutans. Pad er
ekkert verra en pirradur
matsmadur

“Notié liti, undirstrikun, bold,
HASTAFI eda italics til ad
hjalpa matsmonnum ad koma
auga a adalatridin




* Matsmennirnir eru ekki
endilega med djupa
bekkingu a pinu sérsvidi.
Einn er valinn med djupa
pekkingu (expert
knowledge) og svo 1-2
med breidari pekkingu
(broad knowledge)

*Kynnid ykkur malfar og
hugtok ur Guide for
Applicants og notid pau

*Flestir matsmenn hafa
ensku ad 0dru mali -
notid frekar skyr og
einfold ord og hugtok

*Munid ad matsmenn er
folk eins og vid og purfa
ad sinna odrum
verkefnum lika & medan
a mati stendur

*Skrifid med

matsmennina i huga



*Skrifid eitthvad um alla 11 undirflokkana, jafnvel po ad
ykkur finnst pad stundum tvitekning.

*Verid nakvaem - skrifid nidur no6fn, dagsetningar, heiti
teekja, heiti vidburda, adgang ad gognum osfrv. Synid svo
ekki verdur um villst ad pid hafid hugsad allt verkefnid fra
upphafi til enda

* Matsmenn sja strax i gegnum almennar setningar um ad pu
atlir td ad kynna rannsoknir pinar vel fyrir almenning....
Skrifid nidur hvernig, hvar, hvenaer, hverjir, hvad kostar
oph.

*Veri® nakvaem



*Veldu vandlega lykilordin pin - pau velja svo
matsmennina

*Vertu med minnistaedan titil og stuttnefni
*Svaradu ollu i matstoflunni
*Gerdu lykilhugtok vel synileg i umsdkninni

*Mundu ad matsmadurinn parf ad lesa 20-30
umsoknir a mjog skommum tima

*“Gott ad hafa i huga



*Ekki gefast upp p6 & méti blasi. Margir hafa
fengid naesta styrk eftir ad hafa reynt sig a ad
skrifa MSCA umsokn. Vinnan nytist afram 1
naestu umsokn




*Takk fyrir mig...



